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Dedicated to Changing the 
Lives of Children and Youth.

Let’s Do Human and Career Development 
Based on a Deep Understanding of Each Individual





Sessions Include: 
● Presentation Literacy 
● Portrait of A Graduate 
● World of Work in the 

Classrooms 
● Blended Pathways 
● CTE 2.0 
● Reinventing High School 
● Finding Your Northstar
● Worked Based Learning 
● Legislature and Policies 

Special Opportunities 
● State Level Affinity Groups 
● School Tours 
● Executive Networking 

Events 
● Reception on USS Midway 

Register at worldofworkfoundation.org/conference

World of Work Conference - March 23 – 25, 2023, San Diego, California





Overview of the Day

● The Cajon Valley Story
● Shifts in Organizational Success
● Sitewide Moves
● What This Looks Like and Sounds Like at 

Our Elementary, Middle, and High 
Schools



What Can We Learn From Business?

Build a bold objective:
“CVUSD will be the world 

leader in developing 
students that Thrive.”

Build and Communicate 
your strategy

Innovate, Outthink the competition,
Develop your next strategy:

How do we operate as an 
organization?



Employee Non—Negotiables 

● Encourage 
independent decision 
making by employees

● Share information 
openly, broadly, and 
deliberately

● Be extraordinarily 
candid with each other

● Keep only our highly 
effective people

● Avoid rules

● Customer obsession
● Ownership
● Invest and simplify
● Learn and be curious
● Hire and develop the best
● Insist on high standards
● Think big
● Bias for action
● Frugality
● Dive Deep
● Have a backbone:  

Disagree and Commit
● Deliver Results

● Innovation
● Quality
● Community
● Storytelling
● Optimism
● Decency

















What Should We Do To Ensure Each Cajon Valley 
Student Thrives?



Bringing It All Together…  













Assess and Align Practices and Structures



Thrive Cohort - Purpose
As a collaborative team, we will use the 

Thrive Compass to filter data analysis to:

Seek to understand through the voice of 
students, staff, and families

Evaluate and explore the potential and 
possibilities of practices and programs

Take action from continuous
improvement toward each student 

thriving in Cajon Valley



If Every Student Was Connected and Felt Like They 
Belonged, By the End of the Year, What Would You See, 
Hear, and Feel on Your Campus

See Hear Feel





“We are not in the coffee business 
serving people, we are in the 

people business serving coffee.”
Howard Schultz, President Starbucks International 



Pre-COVID # Opportunity Youth in San Diego
43,000 16-24 year olds in San Diego Not in School of Working











Career Development is a 
Human Process

“Any assessment, no matter how good, is 
only as good as the interpretation”

Dr. Ian Martin
President, Counseling USD











Interest Fit has the Highest 
Correlation to Job Performance,

Success, and Income.
Rounds and Su, 2018













Night At The Movies













Be a Disruptor

● Shame has no place in 
Schools

● Change Moral 
Judgement Language

● Never Underestimate 
the Human Connection
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….Be a Porcupine Hugger



Shame Reinforces Failure
Connection Creates Motivation

Stop Talking About Grades



CVUSD FACE Mission

Building relationships between school staff 
and families to increase academics and 

social emotional learning so that all students 
are happy, in healthy relationships and on a 

path to gainful employment.



Parent Involvement vs. Parent Engagement

Parent Involvement 
● Dictionary definition is “to enfold or 

envelope”
● Involvement implies doing to..
● A program striving for parent 

involvement leads with the mouth, 
identifies projects and needs and 
goals, and then tells parents how they 
can contribute

Parent Engagement
● Dictionary definition is “to come 

together and interlock”
● Engagement implies doing with..
● A program striving for parent 

engagement lead with its ears: 
listening to what parents think dream, 
and worry about

● The goal of family engagement is not 
to serve clients, but to gain partners



Why is Family Engagement Important?

Relational +     Collaborative +     Interactive +     Linked to Learning

Lower Impact-
Relational

Higher Impact-
Linked to Learning

Celebrations

Parent resource 
rooms

Parent training 
events

Parent help on 
administrative tasks

Parent-teacher 
conferences

Home Visits

Weekly data-sharing 
folders

Classroom 
observations

Back to school night

Interactive 
homework

Generic school 
newsletters

Fundraisers

Goal-setting 
talks

Performances and 
showcases

Potlucks Family support 
services

Regular, personalized 
communication

Positive phone 
calls home

Modeling of learning 
support strategies

Parent help on 
learning projects



Opening the Hearts and Minds of School Staff 

Poverty Simulation - Missouri Community Action Networkt

https://www.communityaction.org/povertysimulations/




Two Different Strategies

Home Visits

Resource: Parent Teacher Home Visit Project 

Family Teacher Teams

http://www.pthvp.org/
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Relationships are 
Everything 



Let’s Connect the Dots
● On your table you have 11 Dots
● These Dots represent some of the ideas 

we’ve shared with you
● Each person take one dot that speaks to 

them or you are curious about
● Take a minute to quietly reflect on this idea 

as we play this video.
● After the video as a team, combine your 

ideas by connecting the dots with the sticks 
provided building an eco-sytem where 
children thrive

● Tweet a picture of your centerpiece to 
#changinglivesofchildren



















Happy Kids,
Healthy 

Relationships,
On a Path to 

Gainful 
Employment.

Dedicated to 
Changing the 

Lives of Children 
and Youth.
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Thank You







Consultancy

Purpose:
Consultancy helps leaders think more 
expansively about a particular, concrete 
dilemma. The protocol allows leaders to 
think deeply about the topic, and others to 
understand and help deal with it.



Step 1 - Dilemma Overview

Leader provides an overview of the 
dilemma with which they struggle. 

Frame a question for the group to think 
about. (5 Minutes)



Step 2 - Clarifying Questions

Group asks clarifying questions that have 
brief, factual answers to help you better 
understand the context, situation, dilemma. 

Think about who, what, when, where, 
why. (5 minutes)



Step 3 - Probing Questions

Group asks probing questions to think 
more deeply about the dilemma, to help 
the leader think in new ways and from 
different angles.

Leader listens and records questions. 
(5 minutes)



Step 4 - Discussion

Group discusses possible solutions to the 
dilemma or strategies for pushing the 
action steps. Leader listens and takes 
notes. (10 minutes)



Step 5 - Reflection

Leader reflections on what they heard, 
sharing something that resonated for them 
during any part of the consultancy.
(3 minutes)




